
Flagler County Board of County Commissioners 
Workshop Agenda  

 

Monday, June 12, 2023 • 9:00 a.m. 
 

Government Services Complex, 1769 E. Moody Blvd., Bldg 2, Board Chambers, Bunnell, FL  32110 
 

 

1. Call to Order 

2. Pledge to the Flag and Moment of Silence 

3. Welcome:  Flagler County Board Chair 

4. Budget Discussion and Presentation 

5. Public Comment 

6. Adjournment 

 

While this is a workshop only and no decisions are expected to be made by any of the 
governmental bodies, if a person decides to appeal any matter that may be discussed for a 
future proceeding, a record of the workshop may be needed and, for such purposes, the person 
may need to ensure that a verbatim record of the workshop is made. 

In accordance with the Americans with Disabilities Act, persons needing assistance to 
participate in this meeting should contact the (386) 313‐4001 at least 48 hours prior to the meeting. 

 

 
 
 
 
 































BUDGET REQUEST FOR PROPERTY APPRAISERS
SUMMARY OF THE 2023-24 BUDGET BY APPROPRIATION CATEGORY

Flagler

COUNTY EXHIBIT A

CAl^GORY

■ :v-

: RUD^'
1  2022-2f !

ACTUAL

!  3/31/2^
RECpEST i
202^24

(INCREASE/DECREASE) (INCREAS^ADECREASE)

2023-24
AMOUNT %

(1) (3) (4) (5); - (6) (8) (8a)

PERSONNEL SERVICES

(Sch. 1-lA)

2,371,284 2,774,374 1,286,864 2,734,820 (39,554) -1.43%

OPERATING EXPENSES

(Sch. II)

295,558 393,073 141,755 466,174 73,101 18.60%

OPERATING

CAPITAL OUTLAY

(Sch. Ill)

64,035 8,850 30,000 30,000

NON-OPERATING

(Sch. IV)

1,100 16,100 15,000 1363.64%

TOTAL EXPENDITURES $2,730,877 $3,168,547 $1,437,469 $3,247,094 $78,547 2.48%

— —
NUMBER OF POSITIONS 1  30 30 1 1 1  1

COL (5)-(3) COL (6)/(3)



DETAIL OF PERSONNEL SERVICES

SCHEDULE IA

:/:AGTqAL- APPROVED INCREASE/(DECREASE) AMOUNT

; . : .l.. J 2021-22 ^
■piDew/ i

2022-23;

i  REQUEST
1  2023-24 i

;  aMWF' i % . ;
APPROVED

2023-24

(1) (2) (3) (4) (6a)

PERSONNEL SERVICES:

11 OFFICIAL 133,762 143,712 71,856 143,712

12 EMPLOYEES (REGULAR) 1,454,338 1,657,472 777,474 1,730,230 72,758 4.39%

13 EMPLOYEES (TEMPORARY) 33,182 61,430 6,545 15,000 (46,430) -75.58%

14 OVERTIME

15 SPECIAL PAY 34,822 44,000 19,939 44,000

21 PICA

2152 REGULAR 120,765 145,926 67,141 96,347 (49,579) -33.98%

2153 OTHER

22RETIREMENT

2251 OFFICIAL 70,790 81,916 40,958 84,330 2,414 2.95%

2252 EMPLOYEE 107,261 140,662 66,560 75,174 (65,488) -46.56%

2253 SMS/SES 74,491 75,698 42,354 114,428 38,730 51.16%

2254 DROP/UA 43,124 51,931 21,749 46,542 (5,389) -10.38%

23 LIFE & HEALTH INSURANCE 283,384 355,207 168,108 368,415 13,208 3.72%

24 WORKER'S COMPENSATION 15,365 16,420 4,181 16,642 222 1.35%

25 UNEMPLOYMENT COMP.

TOTAL PERSONNEL SERVICES $2,371,284 $2,774,374 $1,286,864 $2,734,820 ($39,554) -1.43%

Post this total to

Col.(2) Ex. A

Post this total to

Col. (3) Ex. A

Post this total to

Col. (4) Ex. A

Post this total to

Col. (5) Ex. A

Col. (5)-(3) Col. (6)/(3)



DETAIL OF OPERATING EXPENSES

SCHEDULE II

r- ■ . ■ ■:

EXPENDITURES

^  ■ :

I  ■

BUDGET

20^^23

—-j

EXPEND^^
3/3:^3 :

^  ;_p

REQUEST

i  2023^

lNeRLASt:/(Dl2eR£ASE)

APPROVED

2023-24
AMOUNT %

m M M  ' m  i M (6) " (6a) ' #

OPERATING EXPENSES:

31 PROFESSIONAL SERVICES ,

3151 E.D.P.

3152 APPRAISAL

3153 MAPPING

3154 LEGAL 3,030 25,000 2,994 25,000

3159 OTHER 24,114 37,658 15,063 24,525 (13133) -34.87%

32 ACCOUNTING & AUDITING

33 COURT REPORTER

34 OTHER CONTRACTUAL 7,761 6,480 2,358 1,281 (5199) -80.23%

40 TRAVEL 3,118 5,671 1,194 10,758 5087 89.70%

41 COMMUNICATIONS 6,480 6480

42 TRANSPORTATION

4251 POSTAGE 13,849 20,338 830 25,292 4954 24.36%

4252 FREIGHT

43 UTILITIES

44 RENTALS & LEASES

4451 OFFICE EQUIPMENT 916 1,028 112 12.23%

4452 VEHICLES 30,644 34,369 17,783 45,047 10678 31.07%

4453 OFFICE SPACE

4454 E.D.P.

45 INSURANCE & SURETY 6,180 6,180 4,463 6,180



DETAIL OF OPERATING EXPENSES

SCHEDULE II

ACTUAL

EXPENOITURESm

■  '.J

APPIUiVE^

B!i3GEr'^ - i

ACTUAL

i  REQUEST

INCREASE/(DECREASE) AMOUNT

APPROWD

2023-24

r: : -|

i  AMQp® :  m ■ ' 1

□.i'Mr:;] (7)

46 REPAIR & MMNTENANGE

i  1
I  : . ' - " ;

4651 OFFICE EQUIPMENT 1,958 1,400 1,400

4652 VEHICLES 262 2,500 210 2,500

4653 OFFICE SPACE —

4654 E.D.P. 145,853 157,900 85,329 236,908 79,008 50.04%

47 PRINTING & BINDING 1,090 1,000 457 1,000

49 OTHER CURRENT CHARGES [Z- ■
4951 LEGAL ADVERTISEMENTS 10 250 10 250

4952 AERIAL PHOTOS 19,446 60,460 36,800 (23,660) -39.13%

4959 OTHER

51 OFFICE SUPPLIES 4,264 3,500 2,808 5,500 2,000 57.14%

52 OPERATING SUPPLIES 21,364 15,386 3,572 19,525 4,139 26.90%

54 BOOKS &PUBLICATIONS

5451 BOOKS 400 400

5452 SUBSCRIPTIONS 2,099 1,500 2,026 2,500 1,000 66.67%

5453 EDUCATION 5,436 7,165 2,660 8,800 1,635 22.82%

5454 DUES/MEMBERSHIPS 5,079 5,000 5,000

TOTAL OPERATING EXPENSES $295,558 $393,073 $141,755 $466,174 $73,101 18.60%

Post this total to

Col. (2) Ex. A

Post this total to

Col. (3) Ex. A

Post this total to

Col. (4) Ex. A

Post this total to

Col. (5) Ex. A.

Col. (5) - (3) Col. (6)/(3)



DETAIL OF OPERATING CAPITAL OUTLAY

SCHEDULE III

0BJECTC20DE

BUpGET ^

2022^23.

ACfUAL

REQUEST

2023-24

INCREASE/(DECREASE) AMOUNT

^  APPROVED
2023-;S4

]  'AMOUNT i
:■ ■■ ■ ■ ■ '1

o/o. i

(1) (3f m V 7 m (64 1 (7)

CAPITAL OUTLAY:

64;3WA€3raNIERY^
pawsiM

6451 E.D.P. 55,280 8,850 30,000 30,000

6452 OFFICE FURNITURE

6453 OFFICE EQUIPMENT 8,755

6454 VEHICLES

66 BOOKS

68 INTANGIBLE ASSETS

TOTAL CAPITAL OUTLAY $64,035 $8,850 $30,000 $30,000

Post this total to

Col. (2) Ex. A

Post this total to

Col. (3) Ex. A

Post this total to

Col. (4) Ex. A

Post this total to

Col. (5) Ex. A.

Col. (5) - (3) Col. (6)/(3)



DETAIL OF NON-OPERATING

SCHEDULE IV

.  , ■ ■- i;:; '

......

■A€W^ INCREASMDECREASE)

—  -i p-;:: : nr -a'-

NON-OPERATING:

15,000 15,00091 E.D.P. CONTRACT RESERVE

$16,100 $15,000$1,100 1363.64%TOTAL NON-OPERATING

Post this total to

Col. (3) Ex. A

Post this total to

Col. (5) Ex. A

Col. (5)-(3) Col. (6)/(3)



Supervisor of Elections 
 
Honorable Commissioners: 
  
In accordance with Section 129.03(2), Florida Statutes, I respectfully submit to you the proposed 
2023-2024 fiscal year budget for the efficient operation of the Supervisor of Elections Office. 
Please find the proposed expenditure detail attached to this email. 
  
Florida’s election administration has become a model for other states to follow. I am not able to 
reduce my budget this coming fiscal year because it includes operational needs for two elections, 
both the Presidential Preference Primary in March, and our Primary Election in August of next 
year. I expect the upcoming Presidential election cycle to be another shining example of success 
for our voters who are expected to turn out in record numbers.  
  
As Flagler County's Supervisor of Elections, I have an unwavering commitment to keeping our 
elections secure, accurate, and accessible. The 2024 election cycle will present all-new 
challenges, and we must stay one step ahead. I must again take this as an opportunity to 
commend my talented team of election experts for the incredible work they do every day to 
serve our county’s voters. As of today, we have 98,252 registered voters. That’s an increase of 
over 5,100 since I submitted my proposed budget to you in May of last year. At this rate, I 
expect Flagler County to be well over 100,000 registered voters by the 2024 General Election. 
This budget includes a request for one additional full-time employee (a total of 11 FTE’s). The 
Elections Office is the smallest Constitutional Office in Flagler County, and also has the least 
number of staff members compared to counties of similar size: Citrus, Martin, Sumter, and 
Indian River. We serve every citizen in Flagler County with our small staff, and it is time to 
prepare now for our next Presidential election cycle. 
  
Across the state of Florida, Supervisors of Elections are faced with difficult decisions in 
preparing our budgets this year. Once every four years, our budget proposal includes the costs 
for two elections in one budget. As we look ahead to a busy Presidential election cycle, our 
operations continue to be impacted by Senate Bill 90 (passed in 2021), and current legislation 
(CS/SB 7050). This budget includes a few of the anticipated expenses related to Senate Bill 
7050, such as updating our printed materials such as Voter Information Cards, Voter Guides, 
Sample Ballots, Vote-By-Mail and Provisional Ballot envelopes, precinct signage, and more. It 
also includes operational costs related to SB 7050. There were 64 amendments to this bill filed 
only two days ago, so unfortunately, I have not had the opportunity to do a full cost analysis. I 
find it burdensome and inefficient to have my budget submittal to the county on May 1st of each 
year, which is at the tail end of the Legislative Session. Senate Bill 524 passed very late on April 
26, 2022 and my budget was due 3 days later. In 2021, Senate Bill 90 passed on April 30 and 
my budget was due the next day. There is very little time for me to properly research financial 
impacts related to statewide legislative changes. I was not consulted in 2020, when the BOCC 
changed the deadline for my budget from June 1 to May 1, otherwise, I would have raised my 
concerns at the time a decision was being made. I would like to respectfully request the Board 
remove the Supervisor of Elections Office from Resolution 2020-3A which creates a burdensome 
deadline and the inability for this office to properly analyze and evaluate operational budget 
expenses related to statewide legislation. There may be costs related to SB 7050 not realized in 
this budget proposal. 
   



While there are many state and federal mandates, our funding remains local. The Elections Office 
has no other funding sources other than the Board of County Commissioners. We are eligible to 
receive grants under the Help America Vote Act (HAVA), however, these grants have restricted 
use for election security only. Our administrative and elections budget is funded solely by the 
Board. This budget includes our estimated expenditures for two of three elections next year, and 
the annual list maintenance program scheduled for 2024. 
  
Other items included: 

• Postage increase and costs related to annual list maintenance activities 
• 23,000 estimated mail ballot requests for the 2024 PPP and 2024 Primary Election 
• Medical insurance increase of $13,645 per employee 
• Estimated 9% FRS increase per employee 

    
In closing, I’d like to thank each of you for your support. Successful elections are a team effort 
and I am proud to serve as Supervisor of Elections in a county where I know we can work 
together to best serve the public. Please do not hesitate to call me if you have any questions. 
 



Fund 001 DESCRIPTION ACTUAL ACTUAL ACTUAL ADOPTED

PROPOSE

D CHANGES Line Item Details

 Dept. 1500/1510  19-20  20-21  21-22  22-23  23-24  +/(-) 

1,526,510 1,709,407 1,665,546 1,814,013 2,763,823 949,810 

     110,000       319,236 

1,498,971 1,836,117 1,775,546 2,133,249 2,763,824 630,575 

126,986 130,165 134,720 138,088 151,720 13,632     Estimated

2,000 2,000 2,000 2,000 2,000 -           

397,200 451,840 571,840 639,920 746,400 106,480   1 FTE plus COLA

31,050 37,440 40,200 37,680 86,400 48,720     2 Elections: PPP & Primary

238,372 255,101 307,484 354,727 498,385 143,658   FRS and medical insurance increases

1,600 1,600 1,600 2,050 2,050 -           

600 720 900 900 2,280 1,380       One additional mobile phone

2,500 2,500 2,500 2,500 2,500 -           
3,624 4,340 6,210 6,410 7,372 962          Vendor cost increases

2,580 2,610 2,734 2,802 3,075 273          FSE membership increase based on executive salary

17,844 16,940 20,408 20,900 20,900 -           
54,768 38,231 24,560 16,675 20,275 3,600       Vendor cost increases

1,440 3,240 5,700 5,980 7,410 1,430       Cost of advertising increase

- 17,460 17,460 15,750 (1,710)      Less annual list maintenance is estimated

- - - - - -           
44,489 55,064 26,383 52,035 70,645 18,610     SB 7050 new voter information cards, all new list maintenance forms

- - - - - -           
17,361 37,015 50,811 60,516 77,044 16,528     Postage increase, additional voter list maintenance

41,434 36,431 97,898 122,743 24,845     Backup solution, vendor cost increases

8,800 21,150 3,500 26,500 32,250 5,750       FCEP training for additional FTE

- 1,611 2,573 2,573 2,597 25            Estimated

1,582 - - - - -           

- - - - - -           

952,796 1,120,461 1,240,554 1,487,613 1,871,796 384,183 

157,064 99,237 99,380 136,134 243,918 107,784 2 Elections: PPP & Primary

10,744 8,754 8,330 16,693 20,930 4,237 2 Elections: PPP & Primary

400 400 300 2,050 2,050 - 
156,096 155,608 120,053 126,565 228,998 102,433 2 Elections: PPP & Primary

4,740 8,700 3,251 4,160 5,610 1,450 Additional precinct connectivity equipment

2,500 2,500 2,500 2,500 2,500 - 
13,060 9,435 7,075 13,050 24,500 11,450 Vendor cost increases

5,800 3,050 3,200 4,800 11,600 6,800 2 Elections: PPP & Primary, vendor cost increase

40,730 58,305 73,984 71,000 55,603 (15,397) This was estimated last year, actual cost is lower

16,450 5,225 10,500 34,300 15,630 (18,670) No VBM expiry notice this year

75,745 29,505 19,045 56,725 98,000 41,275 Election seals, envelopes, bags, VBM envelopes, BOD printer ink, and supplies for 2 elections

- - - - - - 
- - - - - - 

35,321 44,513 35,654 72,383 68,890 (3,493) No VBM expiry notice this year

48,973 48,086 35,775 97,700 107,488 9,788 Vendor cost increases

1,091 629 945 575 1,310 735 Early voting staff travel for 2 elections

5,000 5,000 5,000 7,000 5,000 (2,000) 
- 110,000 - - - - 

573,714 588,947 424,992 645,635 892,027 246,392 

1,526,510 1,709,408 1,665,546 2,133,249 2,763,823 630,575 

 Travel 
 Voter Education 
 Capital O/L 

 Total Elections 

 TOTAL EXPENDITURES 

 Office Supplies 
 Other Current 
 PW Training (HAVA match eligible) 
 Postage 
 Software License and Support 

 Contingency 
 Contractual Services 
 Equipment/Facility/Truck Rental 
 Equipment Maintenance 
 Legal Advertising 

 Elections

Election Worker Salary 
 Benefits 
 Auto - Gas, Oil 
 Ballots 
 Communications 

 Training - Admin 
 Travel 
 Voter Education 

 Capital O/L 

 Total Admin Voter Registration 

 Notary Insurance 
 Office Supplies 
 Other Current 
 Postage 
 Software License and Support 

 Dues - Sub/Memberships 
 Equipment Lease/Rental 
 Equipment Maintenance 
 Legal Advertising/Printing 
 List Maintenance 

 Benefits 
 Auto - Gas, Oil, Auto Insurance 

 Communications 
 Contingency 
 Contractual Services 

 Expenditures 

 Administration/Voter Registration

Salary/Executive 
 Certification 

 Regular Salary 
 Overtime 

SUPERVISOR OF ELECTIONS

 Revenues 

 General Fund - BOCC 

 TOTAL REVENUES 

 One Time Budget Enhancement 



 
 

 
 
 
 
 
 

 
 

 To: Heidi Petito, County Administrator 
 
 From: Jennifer Barker, Chief Financial Officer 
 
 Date: June 6, 2023 
 
 Re: Fiscal Year 2023-2024 Proposed Budget 
 
 
As requested, the Comptroller has amended the submitted budget to include a 5.3% COLA along with 
corresponding benefits affected by the increase.  Additionally, it appears that SB 7024 was signed by 
the Governor on June 5, 2023.  Upon review of the detail of SB 7024, it appears that the base and 
actuarial rates have increased slightly from the original version of the bill.  Enough to include in this 
amendment. 
 
The Clerk of the Circuit Court & Comptroller respectfully presents a budget funding request for the 
fiscal year 2023-2024 of $3,035,350; a $445,200 funding increase to accommodate the proposed 5.3% 
cost of living increase, retirement rate changes as established by the Legislature, increase to employer 
contribution for health insurance and (2) full-time positions. 
 
The $77,500 increase to the original proposal consists of $50,500 to move from 4% COLA to 5.3% 
COLA and $27,000 for the changes to the FRS rate from the original version of SB 7024 to the final 
engrossed version (Chapter No. 2023-193). 
 
We will continue to employ strong fiscal management and look forward to providing another year of 
excellent service to the community. 
 
Thank you for your continued support and consideration. 
 
 
 
 
 
Cc (via email):  Tom Bexley, Clerk of the Circuit Court & Comptroller 
  Jorge Salinas, Deputy County Administrator 

 E. John Brower, Financial Services Director  
 Brian Eichinger, Budget Manager 



Flagler County Board of County Commissioners

Clerk of the Circuit Court General Fund

Fund 1001 Actual Actual Adopted Tentative Changes
Div. 9250 Description FY 20-21 FY 21-22 FY 22-23 FY 23-24 +/(-) Comments

Revenue
591004 General Fund - BoCC 2,273,393 2,255,151 2,590,150 3,035,350 445,200

386202 Clerk Excess Fees (390,890) (245,619) 0
Clerk Earned Revenues 1,406,080 1,269,909 1,215,554 894,748 (320,806)

Overall Revenue Increase/Decrease:
TOTAL REVENUES 3,288,583 3,279,441 3,805,704 3,930,098 124,394 3.27%

EXPENDITURES
Regular Salaries 2,001,000 2,165,711 2,600,928 2,645,585 44,657
Overtime 15,193 22,360 0 0 0
Employee Benefits 845,977 917,765 1,193,374 1,374,825 181,451

Total Personnel Services 2,862,170 3,105,836 3,794,302 4,020,410 226,108

Professional Services 12,550 12,893 19,000 19,000 0
Contracted Services 307,136 187,030 85,190 51,450 (33,740)
Travel Expense 15,205 31,529 40,750 18,450 (22,300)
Communications Expense 28,151 35,984 31,140 9,900 (21,240)
Postage Expense 3,741 1,968 2,500 1,500 (1,000)
Rental of Equipment 66,745 86,006 78,970 77,224 (1,746)
Maintenance Agreements 121,788 85,457 93,930 87,410 (6,520)
Printing and Binding 1,706 790 3,000 2,500 (500)
Other Current Charges 18,935 9,875 9,000 0 (9,000)
Office Supplies 9,204 7,897 13,650 12,150 (1,500)
Office Equipment Under $750 263,941 76,897 720 0 (720)
Other Operating Expenses 84,565 121,510 63,180 76,980 13,800
Books, Publications & Memberships 4,869 4,258 5,820 4,480 (1,340)
Education/Conference/Training 3,275 19,929 15,630 10,930 (4,700)
Capital Outlay Equipment 18,058 0 0 0 0

Total Operating Expenditures 959,869 682,023 462,480 371,974 (90,506)

Court Related Expense (533,456) (508,418) (451,078) (462,286) (11,208)

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 3,288,583 3,279,441 3,805,704 3,930,098 124,394 3.27%
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