Flagler County Impact Fees – Frequently Asked Questions
 
Flagler County has been considering the use of impact fees payable by new growth to fund capital improvements needed to serve that new growth and contracted with the firm of Tindale Oliver to conduct an Impact Fee Study. Flagler ranks among the top 10 counties in Florida for growth, which is projected at 1.5% annually. The study focused on the impact of that growth within the unincorporated area of the county on transportation, parks and recreational facilities, law enforcement, public buildings, library facilities, and fire rescue and emergency medical services. 

Similarly, the Flagler County School District engaged a consultant, Tischler Bise, to evaluate whether and how much educational facilities impact fees should be increased. Educational facilities impact fees will ultimately require approval by Flagler County for collection countywide. 

For all types of impact fees, there must be a demonstrated need, and the proposed rates must be based on the anticipated impacts from the new growth as provided in the studies.   

 What are impact fees?
An impact fee is a charge imposed by local governments in Florida to help fund the infrastructure required by new growth. They are one-time charges paid by a proposed development to fund the cost of providing facilities to serve that new construction.  The concept behind impact fees is that while development can bring many benefits, it also affects infrastructure needs. It adds people, which means more traffic to roadways and other transportation infrastructure as well as increasing the demand on parks and recreational facilities, libraries, law enforcement, fire and EMS facilities, schools, and other public buildings. In order to accommodate this growth in demand for facilities, additional capital investment is required.
 
If I have an existing home, will I pay impact fees?
No. Impact fees are for new development, including new home construction and new non-residential construction.

 If I put an addition or a deck on my home, will I pay impact fees?
No. Impact fees are for new dwelling units.

If I replace my existing home on the same lot, will I have to pay the new impact fees?  
Typically, no. The replacement of a legally permitted existing home with a new home would not be subject to new impact fees, because it does not provide new or additional impacts on infrastructure. However, the new ordinance – if approved – will specify how replacements and other changes in size and use will be handled.

Does Flagler County have any impact fees now?  
Currently, development within the unincorporated area of Flagler County is subject to two impact fees: (i) Parks and Recreation and (ii) Educational Facilities. Both of these impact fees are only collected for new residential development. Commercial development does not pay either the Parks and Recreation or Educational Facilities impact fee, because this type of development does not impact existing parks or school facilities.  


Why impact fees?
Impact fees are fundamentally about planning for smart and sustainable growth. They are a way to ensure that new development pays its fair share of infrastructure costs, and that that there is adequate infrastructure capacity to allow Flagler County to grow as envisioned. They create efficiency. They prevent existing residents and businesses from having to pay the costs associated with new growth. They provide a funding source to help prevent reductions in levels of service due to new growth. The fees are established in a published fee schedule, meaning that they are:
         predictable – developers know what they will pay when they begin a project
         equitable – all development pays on a proportional basis according to the same schedule
         efficient –project impacts are assessed once at permitting and not subject to potentially prolonged negotiation and implementation. 

Who benefits from the impact fees collected?
Impact fees have to be used to offset the costs of new growth, and specifically must be spent on the growth-necessitated capital facilities for the respective fee type. For example, money collected from Fire Rescue and Emergency Medical Services impact fees must be used to cover capital projects related to those services, and cannot be used to replace operational funds or to cure any existing deficiencies in existing facilities. Likewise, Parks and Recreation impact fees must be used for parks facilities. 
 
How do impact fees work? 
Impact fees are paid when a building permit is issued. The impact fees vary depending on the proposed development. For example, a new single-family dwelling would pay an Educational Facilities impact fee, while a commercial use would not. Impact fees are calculated based on localized studies that demonstrate the existing level of service for public infrastructure, and the amount of infrastructure that would be required for the additional development. In this way, impact fees offset the impacts of the new development.
 
Did Flagler County have other impact fees in the past?  
Flagler County had collected both Solid Waste and Transportation Facilities impact fees in the past. The Solid Waste impact fee was repealed in 1993, and the collection of the Transportation Facilities impact fee was suspended in 2012.  
 
What are the impact fees currently under consideration and what types of development would be subject to these fees? 
         Fire Rescue and EMS – residential and non-residential
         Law Enforcement Facilities – residential and non-residential
         Public Buildings – residential and non-residential
         Library Facilities – residential only
         Parks & Recreation Facilities – residential only
         Transportation – residential and non-residential
	Educational Facilities – residential only
 
Are impact fees restricted funds? 
Yes. Specifically, impact fees must be spent on the facility for the respective fee type. For example, money collected from Fire Rescue and Emergency Medical Services impact fees must be used to cover capital projects related to those services and cannot be used to replace operational funds or to cure any existing facility deficiencies.
 
Do Flagler County impact fees replace municipal impact fees like the ones collected in the cities of Palm Coast and Bunnell? 
No, with the exception of the Educational Facilities Impact Fees, these impact fees will only apply within the unincorporated area – i.e., outside of the incorporated cities – of Flagler County unless a municipality enters into an interlocal agreement with the county to collect county impact fees within the municipality.
 
Does the Board of County Commissioners have to adopt impact fees?  
No, but impact fees do offset the costs associated with new growth. Through impact fees, new service users – mostly owners of newly constructed homes and businesses – pay for some of the impacts to public infrastructure resulting from the new development. The Board of County Commissioners could ultimately adopt all of the fees, some of the fees, or none of the fees. It has the ability to adopt the impact fees at whatever rate – subject to limitations in Florida Statutes – it deems appropriate.
 
What process is required to adopt the impact fees?  
[bookmark: _GoBack]Impact fees, including educational facilities impact fees, are imposed by ordinance adopted by the Board of County Commissioners during public hearings.  The calculation of the fees must be based on the most recent and localized data, and the fees must be proportional to the need for new capital facilities generated by new development.  The Board of County Commissioners and the Flagler County School Board each engaged consultants to conduct studies and report the data to the respective boards.  As a result, the School Board found exceptional circumstances necessitating the imposition of fees in excess of the phased-in limitations which would otherwise apply.  The School Board will present the exceptional circumstances to the County Commission in two workshops required by statute in such circumstances.  
 
When will the fees go into effect?
Once adopted, the fees will not take effect for a period of time, typically a minimum of 90 days. The effective date will be specified in the adoption ordinance.
 
When are impact fees paid?  
Impact fees are due at the time a building permit is issued.

