FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
EVALUATION MATRIX

RSQ# 24-045Q Continuing Professional Engineering Consulting Services for Design of Capital Improvement Plan Projects

. . . . Metro England . North Florida Kisinger Hanson Crawford
Evaluation Criteria & Scoring Guide POS.SIbIe Gl St.ream Hichael (.:Iv“ Kimley Horn A.Illant. ST Consulting Thims & BGE Deyberry DRMP N.Ietrlc. Hal.ff e Eelticy Graef-USA CHW Professional Campo & Professional | Murphy & Consor CPH 22y Col.1en &
Points Design Baker Services Inc Engineering | Consultants " Engineers Engineering | Associates | Consultants Group ) A " Associates
Group LLC Miller Services Associates Inc Tilly (CMT)

Company Qualifications, Capabilities & Capacity (TAB 3, Section 4 RSQ
Poor =1 Possible Points: 3
Helow NEEER =2 IRl IFelfiss @ 15 10.57 13.29 12,57 14.36 11.86 13.43 11.43 13.86 12.21 13.50 13.93 13.21 13.57 13.57 12.29 12.00 13.71 13.57 13.71 13.93 13.29 14.00 12.86 13.29
Average = 3 Possible Points: 9
Above Average = 4 Possible Points: 12
Excellent =5 Possible Points: 15
Qualifications & Capabilities of Professional Personnel (TAB 4, Section 4 RSQ)
Poor =1 Possible Points: 3
Hew NEEER =2 IRl IFelfiss @ 15 1.14 1314 12,57 13.43 1214 1314 12.00 14.00 12.57 12.86 1314 13.14 1314 12.71 12,57 12.29 12,57 13.14 12.86 13.57 13.57 13.57 12.86 13.29
Average = 3 Possible Points: 9
Above Average = 4 Possible Points: 12
Excellent =5 Possible Points: 15
Approach on Typical Projects (TAB 5, Section 4 RSQ
Poor =1 Possible Points: 7
Heow NEEER =2 IRl (Felfiss 1 35 24.14 29.71 27.71 30.29 28.71 30.14 28.00 30.29 28.43 29.86 30.43 29.00 29.00 29.86 28.00 27.00 28.00 28.14 28.57 30.71 29.57 31.00 29.00 30.57
Average = 3 Possible Points: 21
Above Average = 4 Possible Points: 28
Excellent =5 Possible Points: 35
Experience on Similar Projects (TAB 6, Section 4 RSQ)
Poor =1 Possible Points: 5
Helow NEEER =2 IRl (Felfis 10 25 18.71 22.14 20.14 22.71 20.29 21.57 20.14 23.14 20.43 2214 22.29 21.29 20.14 22.71 22.71 18.43 22.29 21.57 20.71 2214 22.43 23.00 23.00 23.14
Average = 3 Possible Points: 15
Above Average = 4 Possible Points: 20
Excellent =5 Possible Points: 25
Financial Stability/Litigation History (TAB 7, Section 4 RSQ
Poor =1 Possible Points: 1
Helow NEEER =2 IRl [Felfiss 2 5 3.86 3.64 3.57 4.00 314 4.50 443 436 443 3.86 3.64 4.00 3.57 3.64 4.29 4.00 429 3.64 421 443 421 3.64 4.07 3.93
Average = 3 Possible Points: 3
Above Average = 4 Possible Points: 4
Excellent =5 Possible Points: 5
Letters of Reference (TAB 8, Section 4 RSQ)
Poor =1 Possible Points: 1
Hew NEEER =2 IRl IFelfiss 2 5 414 4.00 443 443 1.86 443 3.86 3.86 3.86 4.00 429 429 4.00 443 429 3.43 443 4.00 414 436 429 414 429 429
Average = 3 Possible Points: 3
Above Average = 4 Possible Points: 4
Excellent =5 Possible Points: 5

Score 100 72.57 85.93 81.00 89.21 78.00 87.21 79.86 89.50 81.93 86.21 87.71 84.93 83.43 86.93 84.14 77.14 85.29 84.07 84.21 89.14 87.36 89.36 86.07 88.50

Rankings 24 12 20 3 22 8 21 1 19 10 6 14 18 9 16 23 13 17 15 4 7 2 1 5
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